Site Council Meeting Agenda November 4th
Welcome

Members Present
Kris Jordan, Sylvia Warren, Jason Clark, Sharon Whittemore, Teri Crevar
Ashley McDonough, Wendy Kirsch

Call to Order 7:19

Secretary’s Report
To be decided

Treasurer’s Report
Ashley $0

Administrative Report
Moving graduation to on campus? - It would be a Saturday afternoon graduation (June 2nd).

-Start up costs - addition to sound system in stadium, chairs to purchase (possibility of Bond
Money)

-We need to start a committee
Growth in Math/Reading/Writing scores!! Average of 10% growth per year in Math and Reading
Satisfactory in AYP!
New superintendent search- meeting with OSBA rep Nov 16 and 17% will meet with other schools
and community members as well. Volunteer to be on screening committee- Presented to Board at
Dec board meeting

What do we do well, that you don’t want changed?

What would you like to see changed?
Saturday school? - some compensation requested - no money to comp people

-survey staff
More parent input
PLC time- negotiations ? - could we change the schedule to get a full day once a month? - would
teachers prefer once a week or once a month, the community would prefer to have early release as
opposed to another non-contact day

SIP
Doesn’t need many updates

Mission Statement
Shorten to one sentence(?)
-safe environment
-high academics
-work ethics
-good citizenship (active)
New law in 2012-2013 - students can pick schools. How will 0SAA weigh in?
-how will this affect our numbers, sports, music
Other Issues
Next Meeting
Mission statement in rough draft form to present at staff meeting
No more Fridays in Nov. Meet Dec 2nd,

Close of Meeting
7:56



